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Security and reliability enhancement of Thailand’s electricity supply industry:
A case study of Management Cockpit at Energy Regulatory Commission
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Abstract

This paper presents the concepts and guidelines for cockpit improvement of Office of the Energy
Regulatory Commission (OERC) of Thailand, employing the principles of Management Cockpit so that
the Energy Regulatory Commissioner (ERC) can use it as an effective means for monitoring the security
and reliability policy administration. The design is based primarily on the ERC’s strategic plan in which it
contains the strategic goals, the key performance indices (KPI), and the main strategies for operation.
There are five walls to display the information classified by key driving forces of regulatory strategies,
which are: energy industry standards, efficiency, administration and competition, end-use participation,
and organization development. The corresponding views for each strategy or method are shown in the
forms of KPI and relevant important information. The outcome will lead to more systematic data
collection, analysis and presentation, as well as to further development of cockpit system for managing
other administrative aspects of ERC.

Keyword : management cockpit, electricity supply industry, security and reliability of electricity, energy
regulation
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